S | Programme | Funded by Duration | Working area
N
1. | WASH Action 2020 Jan | Boundikali
Against -
Hunger (ACF) | 2021 Aug
2. |Economic |USAID Sep 2020 | Sunwal
Recovery -
(Covid Jan 2021
Response)
3. | Covid Action Nawalparasi
Response | Against East
support Hunger (ACF)
in health
facilities
4. [SLvCII HEIFER Running | Devchuli,
project Madhyabindu,
international Hupsekot,
Bulingtar
5. |Safe Mi- HELVETAS |Running |Gaindakot,
gration Kawasoti,
(SAMI) Madhyabindu,
Binayi Tribeni
6. |Trail Bridge | HELVETAS [ Running | Nawalparasi
Support east and west
Programme
7. |LFAP The Glacier Running | Hupsekot and
Trust Boundikali
8. | MSFP
9. |LGCDP
10. | Pahunch
Current Projects
SN | Pro- Funded by Dura- | Working area
gramme tion
1. |SLVCII | HEIFER Run- | Devchuli,
project interna- [ ning | Madhyabindu,
tional Hupsekot,
Bulingtar
2. | SAMI HELVETAS Run- | Gaindakot,
ning | Kawasoti,
Madhyab-
indu, Binayi
Tribeni

3. | Trail HELVETAS Run- | Nawalparasi
ls_%ridge ; ning | east and west HIM AI.AYAN GOMM“NITY\
uppor
Pro- DEVELOPMENT
gramme
4. |LFAP The Glacier Run- | Hupsekot and Fo nu M ‘
Trust ning | Boundikali

o Agriculture, livestock development and value
chain support

 Rural infrastructure, irrigation, drinking water
and trail bridge construction

« Social research

Current project area (coverage)

i S

Programmes run in the recent past (2011 onwards)

Facilities /Others

HICODEF has its own building at Kawasoti

Municipality-2 (500 metres north  from
Highway/district Police Office). Besides the
office rooms, the office premise has a

comfortable training hall for over 60 people and
a cafeteria for feeding the training participants.
The office is fully equipped with laptops, comput-
ers, printers, generator, projectors and other office
equipment.

For details, please contact:

Klinalayan@ommunityDevelopmentEorlim](HICODER)
awasoti, Nawalparasi East, Nepa

Kawasoti, Nawalparasi

(East of Bardaghat Susta) |-||[:ﬂ I]El:

Gandaki Province
Nepal

Phone: 540172, 540212
Email: hicodef@ntc.net. np

Website: hicodef.org.np
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Registered in District Administration Office
Nawalparasi in 1999, Himalayan Community
Development Forum (HICODEF) is a pure
social development organization. HICODEEF is also
affiliated to Social Welfare Council (SWC), NGO
federation and other likeminded organizations at
district and national level. HICODEE, through its
GESI sensitive approach, is dedicated for the

empowerment of
Slsocially backward
people  for their
overall social de-
in-
into
mainstream.
HICODEF began working in the northern hilly
area of Nawalparasi in partnership with Action-
Aid Nepal by its very establishment. It has worked
with renowned social development organizations
like DFID, FINNIDA, MEDEP, Restless Develop-
ment, Practical Action, Handicap International,
UNICEE Heifer, BNMT, Helvetas, Action Against
Hunger (ACF), USAID and The Glacier Trust (TGT).
HICODEF has worked in Chitwan, Morang,
Parbat, Myagdi, Dhading and Nawalparsi districts
while  working  with  different  projects.
Currently, our projects are cunning in the
Nawalparasi  (East and  West)  districts.

HICODEF has envi-{J
sioned a society wherej
everyone would have afg¥
dignified life and theret o
would not be any sort of discrimination, exploita-
tion and poverty at all.

The mission
of HICODEF
is to contrib-
ute to cre-g@iN
ate a society Ui,
without any N
sorts of dis-
crimination,
exploitation and poverty through the process of
community empowerment.

o To carry out integrated community develop-
ment program in f)articipatory approach.

o To conduct social research as per the need of
community and other organizations.

o Toadvocatein fa- ,
vor of poor, men,|
women, girl,

and most mar-
ginalized people
in alliance with
otherorganiza- ,
tions based upon\g gt ®
learning and ex-
perience gained from community development
work

« To organize various training programmes
as per the need of community and local
institutions

o To carry out humanitarian support initiatives at
the time of need

o To work to support the initiations of local gov-
ernments

All the members, staff and programmes of HICO-
DEF is guided its core values mentioned below:
Mutual Respect: Respect-
ing one another despite
any differences like class,
caste, religion, political
belief, age, race or any
other parameter.

Transparency: Being transparent in all our deeds
and words

Inclusiveness: Ensuring the inclusion of all strata of
the society in all the works we do

Equity: Treating with due attention to the most
needy so that everyone can be treated equally
Quality and Excellence: Committed to ava(i]l the
best quality possible with the available resources
Non—CSlectarian: not involving or relating to any
interest groups and treating all

Strategic direction/Approaches

Empowerment: Considering the empowerment
aspect in all the works and attempts we do
Advocacy: Always keeping in mind people we work
with and speaking in their favor

Partnership:  Engaging with other likeminded
stakeholders to generate synergy in the work we do
Humanitarian response: Being prepared for re-
sponding any sudden and critical humanitarian
crisis

Rights based: Enabling people to claim their rights
and avail support as their right

GESI sensitive: Being sensitiveto include all aspects
and the most needy in the society

From tEe community development works oif over

two decades, HICODEEF has developed expertise in
the areas of;

 Natural Resource management/Climate Change
« Social Mobilization for equitable development

« Women Empowerment

« Livelihood Development and income generation

equally



